BETHLEHEM CSD Status Date: 09/21/2018 03:41 PM - Approved
2018-2021 Instructional Technology Plan - 2018

I. District LEA Information

Section | - District LEA Information

1. What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Raymond Nardelli
2. What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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. Strategic Technology Planning

Section Il - Strategic Technology Planning

1. What is the overall district mission?

Children and learning are the heart of Bethlehem Central. We cherish our students and challenge them so they develop the foundation to become
thoughtful, responsible individuals. Through leadership and integrity, we pledge to provide this education, encouraging all students to reach their
potential. To fulfill this mission, the Bethlehem Central School District will use the following goals to guide our work:

» Knowledge: to improve learning and achievement for all students.

 Character: to foster a positive and safe school culture and environment.

» Value: to manage and improve the quality, cost-effectiveness, and efficiency of the District’s current and future operations.

2. What is the vision statement that guides instructional technology use in the district?

Our vision isto enhance, evolve and change the way we teach and learn to prepare our school community for aworld that is ever evolving. Our vision
isto have Bethlehem Central School District graduates have the knowledge and skills to be independent and proficient seekers, managers and creators
of information and have the ability to leverage technology in ways that empower them to be successful in their futures.

3. List three goals that will drive the attainment of the vision.
List Goals
Goal 1 Classroom

Provide differentiated and personalized learning opportunities rich in communication, collaboration, critical
thinking, and creative expression within student-centered learning spaces.

Goal 2 Access
Provide a sustainable infrastructure platform to support current and future instructional environments which
support and increase student learning, achievement, and success.
Goal 3 Skills
Provide teachers with a curriculum frame that clearly defines a K-12 technology skills scope and sequence.
4. Do you want to list a fourth goal that will drive attainment of the vision?
Yes

4a. List Goal #4

Environment
Provide teachers with an environment which encourages risk-taking and experimentation with new technologiesin their classroom.

5. Do you want to list a fifth goal that will drive attainment of the vision?
No
6. Summarize the planning process used to develop answers to the Instructional Technology Plan questions and/or

your district comprehensive instructional technology plan. Please include the stakeholder groups participating and
the outcomes of the instructional technology plan development meetings.

A visioning committee was formed in January 2018 consisting of parents, teachers, administrators, students, and community members. The
committee met five times from January 2018 to June 2018. During the meetings, vision statements, goals and action plans were developed. Between
meetings, committee members solicited feedback from their colleagues to inform the planning process. All work was completed while keeping in
mind the Bethlehem Central School Districts mission and vision.
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. Strategic Technology Planning

7. Please describe the professional development plan for building the capacity of educators and administrators in the
attainment of the instructional technology vision.

Bethlehem Central School’s Professional Development Plan represents the District’s commitment to the enhancement of student learning and
achievement through the growth and development of professional staff. It isthe intent of the District through this plan, to provide professional
development opportunities that foster and support continuous improvement and continuing success of teachers and other professionals throughout the
District.

The Professional Development Plan will be implemented primarily through the activities of the District’s Professional Practices Council with the
support of the Professional Advancement Committee. The District provides a substantial annual budget of local monies for this purpose and accesses
applicable grant funds as well. The Staff Development Committee of the PPC accomplishesiits charge on a detailed annualized schedule of activities.
The annual cycle includes needs assessment and program development, implementation, and evaluation. On an annual basis, the professional
development programs will include such opportunities as release days for workshops and conferences, after-school workshops, and study teams. The
venues that are available for professional development include Department meetings, faculty meetings, Continuous |mprovement meetings, after-
school drop-in sessions, annual edTechTeam Capital Region Google Summit, and a two-day Tech Bootcamp in August.

Bethlehem Central School District has an established team of professional development providers for all technology deployed to teachers and
students. The PD team includes the IT Staff, high school and middle school teachers employed on a stipend as Tech Coaches, and a half-time K-5
instructional technologist. Additionally, BC has hired a full-time instructional technologist for grades 6-12 that began on July 1, 2018.
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8. How will the instructional technology goals be measured and evaluated during and after implementation? Be sure
to include any tools or metrics that are part of this evaluation process.

Goa

Evidence of Completion/Effectiveness

Classroom

Professional Development catalog with evidence of attendance.
BriteBytes Clarity Survey shows growth in the "C" domain.
Curricular material selection focuses on digital resource acquisition or
creation.

Staff participate in workshops in the area of "Digital Creation" and
staff provide artifacts showing use in the classroom.

Lesson plan design will incorporate ways for students to engage,
explore, explain, elaborate, and evaluate concepts.

Students will maintain an electronic portfolio of completed projects.
Architectural drawings of new classroom designs result from planning
meetings.

Room renovations occur.

Access

Technology systems are current and supported and overall technology
services satisfaction is at or above 80%.

BriteBytes Clarity Survey shows growth in the "A" domain.

All students will have a Chromebook assigned to them.

The Chromebook Clinic will be fully operational.

Lesson design will incorporate the Chromebook as appropriate
according to the SAMR model.

Skills

Grade level scope and sequence is provided/shared during PD offerings
and PD offerings target concepts per grade level/content area.
BriteBytes Clarity Survey shows growth in the"S* domain.

Environment

Meeting agendas clearly identify time for staff to develop their ITIP.
Staff will maintain and share their ITIP in Google Drive.

BriteBytes Clarity Survey shows growth in the "E" domain.

Staff are recruited and hired for these positions.

Staff in these positions are offering classes and workshops identified in
the Technology PD Plan.

Overall school-level leadership to promote the use of technology to
enhance student learning increases.

Survey results will match subsequent PD catalog offerings.

The tools and metrics that will be used include survey tools (BrightBytes, Google Forms, and Survey Monkey), Google Console analytics for student
and teacher usage, Aspen curriculum mapping management system, classroom observations/lesson plan review, Staff Trac professional development

tracking system, and Helpdesk ticket analytics.

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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I1l. Action Plan - Goal 1

Section Ill - Action Plan

Overview: This section requires specific action steps that will be taken in order to achieve each of the goals presented in Section |1 of the plan. Each goal will haveits

own page in the plan. For this page, copy Goal #1, which you listed in Section 11, Question 3, and respond to all questions below.

1. Goal #1

Classroom

Provide differentiated and personalized learning opportunities rich in communication, collaboration, critical thinking, and creative expression within
student-centered learning spaces.

2. Select the NYSED goal that best aligns with this district goal.

1. Develop a strategic vision and goals to support student achievement and engagement through the seamless integration of technology into
teaching and learning

3. Target Student Population(s). Check all that apply.
& All students O Migrant students
O Pre-K-2 O Homeless students
O Grades 3-5/6 O Economically disadvantaged students
0O Middle School O Students between the ages of 18-21
O High School O Studentswho are targeted for dropout prevention or
O Studentswith Disabilities credit recovery programs
O ELL/MLLs O Other (please identify in Question 3a, below)
4, List the action steps that correspond to Goal #1 from your answer to Question 1, above.
Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol ['Other' R |of year of cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
Action Step 1 Prof | Provide professional development Assi | N/A Jun 202 |$225,00
essi | opportunities that educate teachers on stan & 1 0
onal | how to leverage technology to support t (06)
Dev [ good pedagogy and personalized Sup
elop |learning. (i.e. creation tools, erint
men | collaboration tools, content management end
t tools, data and assessment tools) ent
Action Step 2 Curri | Provide teachers and students with Curri | N/A Jun 202 | $600,00
culu | digital access to curricula and resources culu & 1 0
m m (06)
and
Instr

09/14/2020 05:29 PM
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[ll. Action Plan - Goal 1

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected [ed month |ed ed
Select Stakehol ['Other'R |of year of cost
one der. esponsibl [completio | completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."

Action Step 3

Action Step 4

5. This question is optional.
If more action steps are needed, continue to list the action steps that correspond to Goal #1 from your answer to
Question 1, above.
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[ll. Action Plan - Goal 1

Action Action Step - Description Responsi | If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other'R |of year of cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol

der in the

column

to the

left,

please

identify

here.

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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[ll. Action Plan - Goal 2

Section Ill - Action Plan
Copy Goal #2, which you listed in Section 11, Question 3,and respond to all questions below.

1. Goal #2

2. Select the NYSED goal that best aligns with this district goal.
3. Target Student Population(s)
4, List the action steps that correspond to Goal #2 from your answer to Question 1, above.
Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected [ed month |ed ed
Select Stakehol ['Other'R |of year of cost
one der. esponsibl [completio | completio
category. Select |e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."

Action Step 1

Action Step 2

Action Step 3
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[ll. Action Plan - Goal 2

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other' R |of year of cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
eme | One" Chromebook program (Grades 2- ctor . 8 0
ntati | 12) and classroom iPad program (Grades of (09)
on K-1) Tec
hnol
ogy
Action Step 4 Staff | Provide hardware and software support Dire | N/A Jun 202 | $450,00
ing | through the Helpdesk to ensure ctor e 1 0
continued access for the BC community. of (06)
Tec
hnol
ogy
5. This question is optional.

If more action steps are needed, continue to list the action steps that correspond to Goal #2 from your answer to
Question 1, above.

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble chose ed month [ed ed
Select Stakehol ["Other" |of year of cost
one der. Responsi [completio | completio
category. Select on |ble n n
e. Stakehol
der in the
column
to the
left,
please
identify
here.
Action Step 5 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 6 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
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[ll. Action Plan - Goal 2

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble chose ed month [ed ed
Select Stakehol ["Other" |of year of cost
one der. Responsi [completio | completio
category. Select on |ble n n
e. Stakehol
der in the
column
to the
left,
please
identify
here.
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 7 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 8 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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Ill. Action Plan - Goal 3

Section Ill - Action Plan
Copy Goal # 3, which you listed in Section |1, Question 3, and respond to al questions below.

1. Goal #3

2. Select the NYSED goal that best aligns with this district goal.
3. Target Student Population(s)
4, List the action steps that correspond to Goal #3 from your answer to Question 1, above.
Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected [ed month |ed ed
Select Stakehol ['Other'R |of year of Cost
one der. esponsibl [completio | completio
category. Select |e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."

Action Step 1

Action Step 2
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[ll. Action Plan - Goal 3

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
Action Step 3 Curri | Adopt an elementary level (K-5) scope Assi | N/A Sept 201 |$0
culu | and sequence for library and information stan . 9
m literacy skills t (09)
Sup
erint
end
ent
Action Step 4 Curri | Adopt a secondary level (6-12) scope Assi | N/A Sept 202 |$0
culu | and sequence for library and information stan . 1
m literacy skills t (09)
Sup
erint
end
ent

5. This question is optional.
If more action steps are needed, continue to list the action steps that correspond to Goal #3 from your answer to
Question 1, above.

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol ['Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.

Action Step 5 (No | (No Response) (No |(No (No (No | (No

Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
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[ll. Action Plan - Goal 3

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Action Step 6 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 7 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 8 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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[ll. Action Plan - Goal 4

Section Ill - Action Plan
Copy Goal # 4, which you listed in Section |1 by responding "Yes' to Question 4, and respond to all questions below.

1. Goal #4

2. Select the NYSED goal that best aligns with this district goal.
3. Target Student Population(s)
4. List the action steps that correspond to Goal #4 from your answer to Question 1, above.
Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected [ed month |ed ed
Select Stakehol ['Other'R |of year of Cost
one der. esponsibl [completio | completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."

Action Step 1

Action Step 2
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[ll. Action Plan - Goal 4

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
Specialist and 7 supporting Instructional erint
Technology Coaches). end
ent
Action Step 3 Coll | Administrators will model and support Assi | N/A Jun 202 |$0
abor | teachers in best practices for technology stan e 1
atio | integration and assessment t (06)
n dissemination. Sup
erint
end
ent
Action Step 4 Prof | Periodically survey teachers to ensure Assi | N/A Jun 202 |$0
essi | specific training needs are addressed. stan e 1
onal t (06)
Dev Sup
elop erint
men end
t ent
5. This question is optional.

If more action steps are needed, continue to list the action steps that correspond to Goal #4 from your answer to
Question 1, above.

Action Action Step - Description Responsi |If you Anticipat |Anticipat |Anticipat
Step - ble selected |ed month [ed ed
Select Stakehol ['Other' R |of year of Cost
one der. esponsibl [completio [ completio
category. Select e n n
one. Stakehol

der in the

column

to the

left,

please

identify

here.

Action Step 5

09/14/2020 05:29 PM Page 15 of 28



BETHLEHEM CSD Status Date: 09/21/2018 03:41 PM - Approved
2018-2021 Instructional Technology Plan - 2018
[ll. Action Plan - Goal 4

Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected [ed month |ed ed
Select Stakehol ['Other'R |of year of Cost
one der. esponsibl [completio | completio
category. Select e n n
one. Stakehol

der in the

column

to the

left,

please

identify

here.

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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IV. NYSED Initiatives Alignment

Section IV - NYSED Initiatives Alignment

1. Explain how the district use of instructional technology will serve as a part of comprehensive and sustained effort
to support rigorous academic standards attainment and performance improvement for students.

Bethlehem will demonstrate a dedication and success to the integration of technology within state-of-the-art |earning standards throughout the
District’s K-12 curriculum. We will strive for BC's updated technol ogy-infused curriculum documents to serve as exemplary models of locally
developed curriculathat incorporate progressive learning standards.

In turn, the District supports professional development offerings that focus on effective technology integration and instructional implementation of the
curriculum. Bethlehem’ s professional development program(s) is/are designed to ensure that technology integration and learning standards are the
heart of the District’s K-12 instructional program.

2. Students with disabilities may be served through the use of instructional technology as well as assistive
technology devices and services to ensure access to and participation in the general curriculum. Describe how
instruction is differentiated using technology to support the individualized learning needs of this student group.

Technology in the classroom can serve as a great equalizer. When used correctly, technology can help teachers differentiate instruction and empower
students with special needs. There are different devices and apps out there for students with all types of specia needs.

Technology allows teachersto easily differentiate. There are tons of programs available that |et teachers adjust the difficulty level of reading
assignments, for example. With technology, teachers can make small changes to assignments, such as adding additional help or resources, without
providing aton of extramaterialsfor just afew students.

Many students with specia needs simply have problems processing language. Seeing a page full of words, or being asked to write afull page
themselves, can be overwhelming. Technology allows these students a different way to participate or express themselves. Teachers can make use of
visual aids, use programs that read out loud to students who need it, or simply incorporate more interactive activities as opposed to reading and
writing.

Assistive technology has come along way in recent years. Instead of using devices designed just for one purpose, such as text-to-speech, students can
download apps on the devices they aready use. This makes it easier for students to install their assistive technology on the same Chromebooks that
every other student isusing.

As submitted within our Smart Schools Application: Specific to students with disabilities, interactive whiteboards can be of enormous significance.
They enable students with motor disabilities to write on the Boards using either their fingers or other instruments, with touches that don't have to be
precise to get the intended effect. They allow visually impaired students to take advantage of a Board's enhanced visibility, as well as an integrated
handwriting recognition feature that converts annotated notes into typewritten text for easy reading. Finally, they can provide a platform for lessons
that are visual, interactive and challenging for students with behavioral disorders such as ADD/ADHD.

3. How does the district utilize technology to address the needs of Students with Disabilities to ensure equitable
access to instruction, materials, and assessments? Check all that apply.

M Classlesson plans, materias, and assignment instructions are available to students and families for ‘anytime, anywhere' access (such as through
class website or learning management system).

O Direct instruction is recorded and provided for students to access asynchronously (such as through alearning management system or private

online video channel).

Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or written

instruction or content.

Text to speech and/or speech to text softwareis utilized to provide increased support for comprehension of written or verbal language.

Assistive technology is utilized.

Technology is used to increase options for students to demonstrate knowledge and skill.

Learning games and other interactive software are used to supplement instruction.

Other (please identify in Question 3a, below)

o

[ S Y B R |
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4. Please select the professional development that will be offered to teachers of Students with Disabilities that will
enable them to differentiate learning and to increase their student language and content learning with the use of
technology. Check all that apply.

5]

5]

Technology to support writers in the elementary
classroom

Technology to support writers in the secondary
classroom

Research, writing and technology in adigital world
Enhancing children's vocabulary development with
technology

Reading strategies through technology for students
with disabilities

Choosing assistive technology for instructional
purposes in the special education classroom

Using technology to differentiate instruction in the
specia education classroom

5]

5]

Using technology to increase options for students with
disabilities to demonstrate their knowledge and skills
Multiple ways of assessing student learning through
technology

Electronic communication and collaboration
Promotion of model digital citizenship and
responsibility

Integrating technology and curriculum across core
content areas

Helping students with disabilities to connect with the
world

Other (please identify in Question 4a, below)

5. How does the district utilize technology to address the needs of English Language Learners/Multilingual Learners
to ensure equitable access to instruction, materials, and assessments? Check all that apply.

Class lesson plans, materials, and assignment instructions are available to students and families for ‘anytime, anywhere' access (such as through
class website or |earning management system)
O Direct instruction is recorded and provided for students to access asynchronously (such as through alearning management system or private
online video channel).
Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or written
instruction or content.

B B &

utilized.

Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal language.
Home language dictionaries and translation programs are provided through technol ogy.
Hardware that supports ELL/MLL student learning, such as home-language keyboards, translation pens, and/or interactive whiteboards, is

Technology is used to increase options for students to demonstrate knowledge and skill, such as through the creation of a product or recording of

an oral response.
Learning games and other interactive software are used to supplement instruction.
O Other (pleaseidentify, in Question 5a, below)

6. The district’s instructional technology plan addresses the needs of English Language Learners/Multilingual
learners to ensure equitable access to instruction, materials, and assessments in multiple languages.

Yes
6a. If Yes, check one.
In the 5 most spoken languages in the district
6b. If 'Other' was selected in 6a, above, please explain here.

(No Response)

09/14/2020 05:29 PM
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IV. NYSED Initiatives Alignment

7. Please select the professional development that will be offered to teachers of English language
learners/multilingual learners that will enable them to differentiate learning and to increase their student language
and content learning with the use of technology. Check all that apply.

F Multiple ways of assessing student learning through

B Technology to support writersin the elementary

classroom technology
B Technology to support writers in the Secondary B Electronic communication and collaboration
classroom & Promotion and model digital citizenship and
M Research, writing and technology in a digital word responsibility
B Writing and technology workshop for teachers B Integrating technology and curriculum across core
F Enhancing Children's VVocabulary Devel opment with content areas
technology B Web authoring tools
B Writer's workshop in the Bilingual classroom M Helping students connect with the world
M Reading strategies for English Language Learners BF Theinteractive whiteboard and language learning
B Moving from learning letters to learning to read B Use camerafor documentation
B The power of technology to support language O Other (pleaseidentify in Question 7a, below)
acquisition
M Using technology to differentiate instruction in the
language classroom

How does the district use instructional technology to facilitate culturally-responsive instruction and learning

environments?

O Thedistrict usesinstructional technology to strengthen relationships and connections with families to assist in building a culturally responsive

learning environment to enhance student learning.

The district usesinstructional technology to facilitate classroom projects that involve the community.
O Thedistrict usesinstructional technology to develop and organize coherent and relevant units, lessons, and learning tasks that build upon

students' cultural backgrounds and experiences.

The district usesinstructional technology to assist in varying teaching approaches to accommodate diverse learning styles and language

proficiencies.

The district usesinstructional technology to enable students to communicate and collaborate with students in different schools or districtsin New

York State, the United States, or with different countries.

The district usesinstructional technology to facilitate collaborative classroom projects among heterogeneous student groups.

O

O Other (pleaseidentify in Question 8a, below)

The district does not use instructional technology to facilitate culturally responsive instruction.

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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V. Administrative Management Plan

Section V - Administrative Management Plan

1. Staff Plan

Full-time Equivalent (FTE

District Technology Leadership

Instructional support

Technical Support

Totals: 13.35
2. Investment Plan
Anticipated Item or If you chose Estimated |Is Cost Potential Funding If you chose
Service. Select one per |'Other' Anticipated Item | Cost One-time, |Source. May 'Other' Potential
row. or Service in the Annual, or |check more than one [Funding Source in the
column to the left, Both? source per item. column to the left,
please identify here. please identify here.
Otherwise, please write Otherwise, please write
"N/A" "N/A."
1
2
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V. Administrative ManagementPlagn ...

Anticipated Item or If you chose Estimated |Is Cost Potential Funding If you chose

Service. Select one per |'Other' Anticipated ltem |Cost One-time, |Source. May 'Other' Potential

row. or Service in the Annual, or |check more than one [Funding Source in the
column to the left, Both? source per item. column to the left,
please identify here. please identify here.
Otherwise, please write Otherwise, please write
"N/A" "N/A."

I S B 3 I I R
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V. Administrative Management Plan

3. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Yes
4. Please indicate whether or not the district has a public website.

The district has a public website.

4a. Provide the URL of the district's public website.

www.bethlehemschools.org

5. Please indicate whether or not the district has assigned a specific person with responsibility for Information
Security.

Yes

5a.
If 'Yes' was selected in Question 5 above, please identify the responsible person’s title.

Director of Technology

6. Please indicate whether or not the district has assigned a specific person with responsibility for Information
Privacy.

Yes

6a. If 'Yes' was selected in Question 6 above, please identify the responsible person’s title.

Director of Technology
7. Has a district-wide information security and/or privacy audit ever been performed in the district?
Yes

7a. If 'Yes' was selected in Question 7 above, please identify how often a security and/or privacy audit has
been performed?

Yearly

7b. If 'Yes' was selected in Question 7 above, please indicate whether the audit(s) was/were performed by an
independent 3rd party contractor.

Yes - al audits were performed by a 3rd party contractor

8. Does the school district provide for educating minors about appropriate online behavior, including interacting with
other individuals on social networking websites and in chat rooms?
Yes
0. Does the school district provide for educating minors about cyberbullying awareness and response?
Yes
10. Does the district have an Internet Safety Policy?

Yes, and | will provide the URL to the policy.
10b. Please provide the URL to the district’s Internet Safety Policy.

https://www.bethl ehemschools.org/boe/poalicies/instruction-series-4000/#p4526.1
11. Does the district have a Cyberbullying Policy?

Yes, and | will provide the URL to the policy.
11b. Please provide the URL to the district’'s Cyberbullying Policy.

https://www.bethl ehemschools.org/boe/policies/students-series-5000/#p5810
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V. Administrative Management Plan

12. Does the district have a Parents’ Bill of Rights for Data Privacy and Security?
Yes, and | will provide the URL to the Parents' Bill of Rights for Data Privacy and Security.
12a. What year was the Parents' Bill of Rights for Data Privacy and Security policy first posted?
2014

12b. Please provide the URL to the district’s Parents’ Bill of Rights for Data Privacy and Security.

https://www.bethl ehemschool s.org/community/annual - notifications/

13. Does the district have an information breach policy that addresses the district’s planned response to an
information breach?

No. The district does not have such a policy.

14. Provide a direct link to the district’s technology plan as posted on the district’s website.

https://www.bethlehemschool s.org/departments/technol ogy/
For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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VI - Sharing Innovative Educational Technology Programs

Sharing Innovative Educational Technology Programs

1. Please choose one or more topics that reflect an innovative educational technology program that has been
implemented for at least two years at a building or district level. Use 'Other' to share a category that is not on the
list.

2. Provide the name, title, and e-mail of the person to be contacted in order to obtain more information about the
innovative program(s) at your district.

Name of Contact Title E-mail address Innovative Programs.
erson Check all that apply.

Please complete all columns.

3. If you want to list multiple contact points for the innovative programs above, please provide the names, titles, and
e-mail addresses of the people to be contacted in order to obtain more information about the innovative program(s)
at your district.
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person

Please complete all
columns

Please complete all
columns

09/14/2020 05:29 PM
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E-mail address

Innovative
Programs. Check
all that apply for
each contact name.
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person

Please complete all
columns

Please complete all
columns

09/14/2020 05:29 PM
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E-mail address

Innovative
Programs. Check
all that apply for
each contact name.
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person E-mail address Innovative
Programs. Check

all that apply for
each contact name.

Please complete all
columns
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person Title E-mail address Innovative
Programs. Check
all that apply for
each contact name.

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.

09/14/2020 05:29 PM Page 28 of 28



	District Technology Plan
	I. District LEA Information
	II. Strategic Technology Planning
	III. Action Plan - Goal 1
	III. Action Plan - Goal 2
	III. Action Plan - Goal 3
	III. Action Plan - Goal 4
	IV. NYSED Initiatives Alignment
	V. Administrative Management Plan
	VI - Sharing Innovative Educational Technology Programs


