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State of the Schools
The district’s mission to educate and prepare 

all students to reach their potential, discover 

their purpose and be engaged community 

members has endured throughout the pandemic.

● COVID and the 2022-23 School Year

● Strategic Plan & Annual Goals

● School Climate Survey

● Safety Update

● Capital Project Update

● Enrollment Projections

● Budget Development



Must also be prepared to 
expect the unexpected



COVID UPDATE



● Student clubs/activities and athletics have returned 

with no restrictions

● There is a noticeable difference in school hallways and 

cafeterias - a hum of activity

● Challenge of an increase in flu, RSV and other 

respiratory illnesses that has impacted attendance in 

fall and winter

COVID Protocols 
2022-23

● Students/staff who test positive, 
or who show symptoms, are asked 
to stay home from school.

● Someone who tested positive and 
has no symptoms may return to 
school after day 5. 

● Someone who is sick (has 
symptoms) may return to school 
after day 5 if they have been 
fever-free for 24 hours (and 
symptoms are improving.

● There is no longer a requirement to 
demonstrate/provide proof of a 
negative COVID test to determine 
return to school or work.

● Masks are an option for all.

Regular school activities 
resumed in 2022-23



STRATEGIC PLAN



BCSD Strategic Plan
● First introduced 2018-19 as a five 

year-plan

● Mission statement and four core 

values: Academics, Character, 

Community & Wellness

● Plan was paused in 2020; revised in 

2021 with five-year goals reset 

● Updated Strategic Plan 2021-2026 

includes 53 metrics to measure 

progress, identify areas for 

improvement



23 MEASURES





Metric Baseline Actual 
2022

2023
Target

2024 2025 2026 Source/Instrument



Achievement gaps for 2021-22 were only measurable at the 
grades 3-8 level. Gaps widened in ELA and math and the 
grades 4 & 8 science assessments for both groups 
(economically disadvantaged, Special Education).

Metric Baseline Actual 
2022

2023
Target

2024 2025 2026 Source/Instrument



3 MEASURES





5 MEASURES





22 MEASURES







ANNUAL GOALS 2022-23



Outlined 
goals at all 
schools at 
start of 
school year

Accountability defined for 
each action step



GOAL 1 
Cultivate culturally responsive faculty, staff, and classrooms
Academics

● Self-directed learning
● Meta-cognition
● Inquiry-based learning
● Student discourse
● Student choice
● Grading for Equity

Character
● Positive interactions amongst all stakeholders
● Develop moral character
● Engage in constructive discourse
● Integrity/accountability in all interactions

Community
● Transparent communication

Wellness
● All stakeholders feel safe
● Compassion for the well-being of 

others
● Trusting environment
● Sense of belonging



GOAL 1 Action Steps
Cultivate culturally responsive faculty, staff, and classrooms

Professional Development: All staff 
participate in targeted culturally responsive 
learning
Equity/Learning Walks: Periodic 
walk-throughs using a culturally responsive 
classroom checklist
Healthy Environments: Lessons, classrooms, 
buildings and buses that encourage 
student-to-student interaction and discourse



ACTION STEP Professional Development
All staff participate in targeted culturally responsive learning

Professional development
● Fundamentals of Diversity, Equity, 

Inclusion & Sense of Belonging
● Impact of Microaggression in the 

Workplace training
● Addressing Unconscious Bias training
● Language of Gender training
● Equitable Practices in the Classroom 

training
● Grade level book studies using diverse 

titles



ACTION STEP Equity/Learning Walks
Periodic walk-throughs using a culturally responsive 
classroom checklist

● Are there rituals and routines that 
students know and participate in 
that supports transitions between 
learning blocks?

● Are classrooms student centered? 
● Are classrooms culturally 

responsive?
● Does there seem to be a spirit of 

inquiry in the classroom?
● Are all students making 

contributions?

● Do you hear an active 
humming of student voice as 
they work?

● Is there a large majority of 
student discourse?

● Are teachers using 
accountable talk protocols; 
encouraging students to 
challenge/improve/build 
upon/develop their own and 
their classmates responses?

To see: To hear:





ACTION STEP Healthy Environments
Lessons, classrooms, buildings and buses that encourage 
student-to-student interaction and discourse

● Read alouds with high school students 
visiting elementary schools

● Adding diverse, age-appropriate reading 
collections to supplement classroom 
libraries at elementary schools, BCMS

● Capital Rep presents Harriet Tells It Like It Is 
for grades 7-8



GOAL 2
Increase academic rigor & accountability while maximizing student 
social-emotional growth, mental & physical health

Academics
● New curriculum implementation
● Using data to inform instruction
● Innovation in teaching and learning
● Meta-cognition
● Multi-Tiered Systems of Support (MTSS)

Character
● Character Education initiatives 
● Accountability for choices

Community
● Bethlehem Opportunities 

Unlimited (BOU) partnership

Wellness
● SEL Curriculum
● PASS Universal Screener
● School Safety



GOAL 2 Action Steps
Increase academic rigor & accountability while maximizing student 
social-emotional growth, mental & physical health

Quality Tier 1 Instruction: Set expectations for Tier 1 
instruction including the use of non-instructional 
time
Best Practices: Increase sharing of Tier 1 best 
practices for academics and social-emotional 
well-being 
Healthy Environments: Ensure a safe, aesthetically 
pleasing, flexible, physical environment to allow 
highest levels of learning to occur



ACTION STEP Quality Tier 1 Instruction

What does Tier 1 
instruction mean?
These are the efforts applied 
universally across all 
students to create optimal 
learning outcomes. 



ACTION STEP Quality Tier 1 Instruction
Set expectations for Tier 1 instruction including the use of 
non-instructional time

● BCMS science teachers are implementing a new 
curriculum this year aligned to the new NYS 
science standards and the associated 
Three-Dimensional Philosophy

● i-Ready Mathematics, Greg Tang (Tang Math), 
and Robert Sun (First in Math)

● Subject supervisors are holding six grade level 
meetings at the elementary level to reinforce 
curriculum and assessment practices and align teachers to the use of the specified 
curriculum outlined by the district for instruction. 

● Ten elementary co-taught teams reviewing i-Ready data, NYS Assessment Data, ESGI 
Data, Achievement Gap data to develop targeted classroom interventions, individual 
student interventions, and adjustments to classroom instructional models as needed. 



HIGHLIGHT Focus on Kindergarten
● Kindergarten centers began in September with 

increased early intervention support in all buildings, 
including:

○ reading
○ occupational therapy
○ speech and language
○ social emotional teaching

● Speech department and motor (OT/PT/TVI) 
continuous improvement work focuses on developing 
research based MTSS interventions.

Kindergarten centers keep 
students moving and learning…

● Problem solving
● Cooperative Play
● Motor Skills
● Reading & Writing 



AP success

HIGHLIGHT AP access and 
excellence



ACTION STEP Best Practices 
Increase sharing of Tier 1 best practices for academics and 
social-emotional well-being 
● Introduced the Pass Survey 
● Continuous Improvement at the elementary level is identifying best 

research based instructional practices and using data to inform 
instructional decisions (addition of ESGI system, and DIBELS). 

● Continuous Improvement at the secondary level is centered on 
Grading for Equity

● Secondary ELA teachers are updating scope and sequence 
documents using templates created by elementary school teachers 

● Science Cabinet created assessment rubrics specific to science 
lessons in each kit that allow teachers to calibrate their evaluation 
of students on the 1-4 scale.

● Elementary nurses focused CI work on updating seizure resources 
for teachers in collaboration with the Epilepsy Foundation 



ACTION STEP Healthy Environments
Ensure a safe, aesthetically pleasing, flexible, 
physical environment to allow highest levels of 
learning to occur

New furniture districtwide is helping to 
promote “the four Cs” among students
● Critical thinking
● Communication
● Collaboration
● Creativity 

And the all-important fifth “C”      
COMFORT



POLICIES/PRACTICES AT EACH LEVEL
Elementary
Personal mobile devices including cell phones and smart watches are prohibited from the start of 
the school day until the end of the regular school day.  Devices must be turned off and stored in a 
student’s backpack or locker during this time period. If students need to make a routine call during 
the school day, they use phones available in the main office or counseling office.

Middle School
Same as elementary.

High School
Cell phones are stored at the front of each classroom during instruction. Students are able to use 
phone in hallways, lunch, library, etc.

HIGHLIGHT Cell phone use



Exploring options for a more engaged learning 
environment
YONDR POUCHES IN USE IN MORE THAN 1,000 SCHOOLS
BCSD is seeking PRELIMINARY information from districts where phones are being secured during the 
school day, including Greece Central School District, Schoharie Central School District, Roosevelt Union 
Free School District.

At the start of the day, students 
put their phone in their Yondr 
pouch

The pouch automatically locks. 
Students keep the phone and 
pouch with them.

Teachers have an unlocking 
device and students unlock 
phones during last class.



GOAL 3
Increase community engagement 

Academics
● Recruit highly skilled educators
● Provide professional development

Character
● Model civic duty and social accountability

Community
● Budget planning
● Communication
● Long-range planning initiatives

Wellness
● Cybersecurity
● School safety
● Environmental sustainability



Goal #3 Action Steps
Increase community engagement 

Experiential Learning: Provide more experiential opportunities for students 
Community Service in Schools: Encourage students to complete 20% of community 
service hours at their zoned elementary school or the middle school
Expand Recruitment Pathways: New partnerships with colleges and universities to 
establish student teaching opportunities
Access as a Priority: Increase accessible communication including translation 
services, ADA compliance, etc.
Be Involved: Actively promote school activities and encourage visitor engagement
Re-Green: Reestablish environmental sustainability efforts and programs



ACTION STEP Experiential learning
Provide more experiential opportunities for students 

Guest speakers - Science 
● Eric Kerr: Delmar Ambulance/EMS
● Colin Leonard: St. Peter's Hospital 

Nursing
● Steve Young: Botanist 
● Jill Szwed: News Channel 10 

Meteorologist 
Guest speakers - EXCEL
● Daniel Casey: Perfect Blend
● Renee Fahey: Street Soldiers (upcoming)



HIGHLIGHT 
Lab School
Efforts to promote the 
benefits of experiential 
learning as part of Lab 
School have been 
ongoing with 
recruitment efforts 
focusing on student 
voices.



ACTION STEP Community service in schools
Encourage students to complete 20% of community service hours at the 
district’s elementary schools or the middle school

A group of BCHS seniors share their 
personal immigration journeys with 
elementary students at Hamagrael 
Elementary School. The 
conversations add context to 
fourth grade learning unit about 
immigration to NYS.



ACTION STEP Expand recruitment pathways
New partnerships with colleges and universities to establish student 
teaching opportunities

Working with Clarkson University on a possible 
Teacher Residency Program at BC:
● Could offer full-year classroom 

apprenticeship for pre-service teachers with 
academic coursework closely aligned with the classroom 
experience

● Teacher residents work for an entire year alongside a highly 
trained, supported mentor teacher 

● Teacher residency programs typically require that candidates commit 
to teach in the school for a minimum of three years



ACTION STEP Access as a priority
Increase accessible communication including 
translation services, ADA compliance, etc.
Website accessibility

● Newly designed website launched in spring 2022
● Striving to ensure district website is accessible to all 

individuals, including those with visual, hearing, 
motor or cognitive disabilities.

● Most info on bethlehemschools.org available in HTML format 
that can be deciphered by screen readers

● Web authors comply with Web Content Accessibility 
Guidelines (WCAG) 2.0 A/AA to the best of their abilities

● Website translation is available in 18 languages



● Emergency notifications
● Attendance notifications
● Teacher and classroom 

communication
● Direct Messaging with two-way 

translation
● Appointment Sign Ups 

(parent-teacher conferences, 
technology pick-ups)

● Calendar and RSVP
● Volunteering and classroom supply 

sign-ups
● Mobile app

HIGHLIGHT ParentSquare 
Increase community engagement 

● ParentSquare will streamline the way 
families receive and share information 
with the district, its schools and staff 

● Visually appealing, user-friendly
● Real-time translation in 100+ languages
● Soft rollout in spring 2023
● Will be in use for 2023-24 school year

ParentSquare will replace School Messenger, 
Class Dojo, Remind in 2023-24





ACTION STEP Be involved
Actively promote school activities and 
encourage visitor engagement



ACTION STEP Re-Green
Reestablish environmental sustainability efforts and programs

● Lab School recycling presentations to elementary students in 

Dec.

● Reusable trays and metal flatware have returned to the 

elementary schools and BCMS.

● Returning to composting

● America Recycles Day event  held at the Farmer’s Market at 

the MS. BC Green Team was a co-host.

● Upcoming: First annual Giveaway Weekend in collaboration 

with the Town of Bethlehem helping neighbors connect to 

recycle and reuse items around town.



HIGHLIGHT Middle School 
Garden Club 
mixes learning, 
community
and fun



SCHOOL CLIMATE SURVEY



SCHOOL CLIMATE SURVEY Purpose
All members of the school community have the 

ability to promote and sustain a positive school 

climate that facilitates student and school 

success. This feedback helps the district:

● Better understand the perceptions of the 

students, staff, and parents

● Monitor progress as part of a Strategic Plan

● Adapt to shifting needs related to school 

climate

● Make data-driven decisions regarding 

staffing & resources



SCHOOL CLIMATE SURVEY 2022-23
● District used EdVistas to 

administer survey

● Data was collected Jan. 9 

through Jan. 20

● Data is still being reviewed 

● Preliminary data that measures 

positivity in the student survey 

is providing some early results

3,200+ surveys

● 2,252 students
● 788 parents
● 206 staff





What is a positive response?

Engagement - Relationships
My teachers help me feel good about 
myself

Strongly 
Agree Agree Disagree Strongly 

Disagree

Safety - Physical Safety

I sometimes stay home because I don’t 
feel safe at this school.

Strongly 
Agree Agree Disagree Strongly 

Disagree









SAFETY UPDATE





DISTRICT LEVEL Safety Plan
● Updated annually, required by law
● Provides framework for the Building-Level 

Emergency Response Plans
● Identifies Districtwide Safety Team and 

Building Level Emergency Response Teams 
(BLERTs)

● District works with New York State Police, Albany County 
Sheriff’s Department, Bethlehem Police Department, local 
fire departments and town officials to identify potential 
emergency situations on school property and off school 
property that could have an impact students/staff

Available to the public at 
www.bethlehemschools.org



BUILDING LEVEL Safety Plan
First level of response is always at the building level

● Detailed plans for each building are confidential but are shared 
with local police and other emergency response teams annually

● Plans include:
○ Building maps
○ Emergency procedures
○ Contact information and roles (incident commander, 

liaison, scribe, public information officer, safety officer, etc.)
○ Incident guides for more than 30 different scenarios
○ Evacuation protocols and locations
○ Reunification plans

● One-page incident guides within the plan provide detailed, 
easy-to-read response action steps and a list individuals who are 
responsible for each step

Confidential - Not 
available to the 
public but shared 
with law 
enforcement



District prepares for all kinds of emergencies
Active shooter

Air pollution 

Biological threat

Aviation crash

Building structural 
failure

Bomb or explosive 
threat

Carbon monoxide

Civil disturbance
Earthquake

Electrical system failure

Epidemic/pandemic

Explosion

Fire and alarm activation

Flooding

Hazardous materials 
incident

Heating system failure

Hostage situation

Intruder

Loss of building use

Loss of transportation fleet

Multiple casualty incident

Medical emergencies

Natural gas or propane 
leak

Power failure

Radiological incident

Roof failure or leak

School bus accident

Severe weather 
emergency

Threats of suicide or 
violence

Toxic exposure

Water emergency



Sample guide - 
Steps the district  
follows in a weather 
emergency (i.e. 
tornado warning)



BUILDING SECURITY Upgrades
● Entrance hardening measures 
● Every classroom door districtwide has been 

retrofitted so there is an immediate shut & lock
● Security badge upgrades to offer more control 

& access
● Integrated camera and badge system
● Maintenance response system prioritizes 

issues with window and doors for immediate 
attention

Districtwide Security 
Audit
Jan 25-27:  The district hired an 

outside firm, CLPS, to conduct full 

audits of the district, focusing on 

access to school district buildings 

and grounds, security monitoring,, 

communications and emergency 

management plans.

BCSD will be licensed to use the 

security audit tool on a continuous 

basis to make updates and revisions 

as needed in the future.



● Dialing of 911 from all classroom phones
● 911 automatic alerts 

○ When 911 is called from anywhere in district, 
safety team is alerted immediately

● Lockdown automatic alerts 

BUILDING SECURITY Technology upgrades



SCHOOL RESOURCE OFFICERS (SROs)

● Education: Teach students  about 
safety and crime prevention

● Counseling: Available to talk with 
students about issues they may be 
facing

● Law enforcement: Investigate criminal 
activity and protect school community

SROs at BCSD
● Detective Mike Berben 

and Detective Caitlyn 
Krage

● Agreement with the Town 
of Bethlehem

● SRO services began in 
1986 at BCMS

SRO role is very different from the disciplinary role of a 
school administrator. 



CONFIDENTIAL Tip Line

518-439-1503
A resource for reporting:
● dangerous behavior, including 

self-harm, or harm to others;
● threatening statements; 
● actions that are out of the ordinary; or 
● statements that are out of the ordinary.

See something, say something



CAPITAL PROJECT UPDATE



2021 Capital Project Overview

Source: U.S. Bureau of Labor Statistics

● Plan was initially developed in 2019 and 

voters approved project in 2021 

● Project not to exceed $40,693,106

● Review of scope in 2022 revealed project 

was over budget by 20% due to supply 

chain, workforce issues, and inflation

● Scope was reviewed and revised in public 

sessions in fall 2022 and the revised plan 

was submitted to the New York State 

Education Department for approval



2021 Capital Project Overview
Construction (Hard Costs) $32,554,905

Incidental (Soft Costs) $5,929,178

Contingency $2,209,023

TOTAL BUDGET $40,693,106
80%

15%

5%



2021 Capital Project Timeline



2021 Capital Project High School

BETHLEHEM CENTRAL HIGH SCHOOL

Stadium Concession Stand Apr 2023 to Oct 2023

Main Parking and Sidewalks July 2023 to Aug 2023

Pavilion June 2023 to Sept 2023 

Field Events June 2023 to Nov 2023 

Varsity Softball Field  June 2023 to Nov 2023 

Cafeteria Canopy  July 2024 Aug 2024 

Delaware Ave Entrance and 
Access Road 

July 2024 to Aug 2024

Preliminary plans outline impact and timeline

BETHLEHEM CENTRAL HIGH SCHOOL

Gym A May 2024 - Aug 2024

Technology Rooms July 2024 - Aug 2024

Main Office July 2024 - Aug 2024

Gym A Storefront April 2024

Kitchen Dishwasher Room July 2024 

Server Room To be determined



2021 Capital Project Middle School

BETHLEHEM CENTRAL MIDDLE SCHOOL

Auditorium July 2023 - August 2024

Family & Consumer Sciences (FACS) classrooms July 2023 - December 2023

Library Media Center (LMC) January 2024 - August 2024

Classroom 021 July 2024 - August 2024

Roof Work Sept 2023 - July 2024

Underground Storm Management System July 2023 - August 2023

Site Irrigation March 2024 - July 2024

Parking Lots and All Other Site Work July 2024 - August 2024

Preliminary plans outline impact and timeline



2021 Capital Project Elementary Schools

ELSMERE ELEMENTARY SCHOOL

Pavilion July 2023 - August 2023

Preliminary plans outline impact and timeline

EAGLE ELEMENTARY SCHOOL

Pavilion July 2023 - August 2023

Site Drainage and Paving July 2023 - August 2023

GLENMONT ELEMENTARY SCHOOL

Boiler Replacement May 2023 - September 2023

Classroom Renovations July 2023 - August 2023

Toilet Rooms July 2023 - October 2023

Gym July 2023 - August 2024

Pit Area July 2024 - August 2024

Main Entrance & Canopy July 2024 - August 2024

Site Drainage & Pavilion July 2023 - August 2023



2021 Capital Project Elementary Schools
Preliminary plans outline impact and timeline

HAMAGRAEL ELEMENTARY SCHOOL

Boiler Replacement May 2023 - September 2023

Classroom & Hallway 
Ventilation

July 2023 - July 2024

Classroom Casework April 2024 - August 2024

Kitchen April 2024- August 2024

Vestibule July 2024 - August 2024

Pit Area & Bathroom Floors July 2024 - August 2024

Roofing Replacement June 2023 - August 2023

Soffit Replacement July 2023 - August 2023

SLINGERLANDS ELEMENTARY SCHOOL

Early Childhood July 2023 - August 2023

Basement July 2023 - January 2024

Stage & Old Faculty Room December 2023 - April 2024

Kitchen April 2024 - August 2024

Cafeteria To be determined

Pavilion/Walkway/Gutter July 2023 - August 2023

Union Ave Stairs & Canopy April 2024 - July 2024



ENROLLMENT



Enrollment Projections
The Bethlehem Central School District contracts with the 

Capital District Regional Planning Commission to provide 

an annual 5-year enrollment projection report. Highlights 

of the most recent report: 

● Compared to 2006-07 peak, enrollment has declined 21.4%

● Over the next five years total enrollment is expected to 

decrease by 1.6% to 4,004 from the current 4,068

○ Enrollment in grades 9-12 expected to decline by 9.7%

 to 1,231 by 2027-28

○ Enrollment in grades 6-8 is expected to increase by 2.0%

○ Enrollment in grades K-5 expected to increase by 2.4%

● Total enrollment in 2023-24 is projected to be 4,058 students



5,034
2002-03

5,182
2006-07

4,151
2021-22

5-Year BCSD 
Projected Enrollment

CURRENT

2022-23: 4,068

2023-24: 4.058

2024-25 4,042

2025-26: 4,017

2026-27: 4,015

2027-28: 4,004

Enrollment 
History & 
Projections



Enrollment - Birth Data



Enrollment and NYS fertility rate



Enrollment - 
Housing

● The number of existing home sales in 

the District has slowed the past two 

years, with a projected 368 units to be 

sold in 2022.

● A building moratorium in Town of 

Bethlehem has ended. While this could 

push enrollment impacts out a few 

years, new development has the 

potential to bring in new families and 

increase birth rates.



BUDGET DEVELOPMENT









Education and value at BC
A comparative look at average per pupil expenses

Source: NYS Education Department, 2019-20
















